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What is CM/GC?

• CM/GC Delivery Method

– Two-Phase Approach, Designers Employed by SANDAG

• Pre-Construction Services

– Value Engineering

– Constructability

– Work Planning, Phasing and Sequencing

– Scheduling

– Cost Estimating

• Construction Services (General Contractor – Prime)

– Self-Perform

– Sub-Contract

– Full Service: Quality Program, Public Information



Who is MCTC



TYPICAL MCTC SELF-PERFORMED & 

SUBCONTRACTOR WORK



MCTC SELF-PERFORMED WORK

• Concrete and Steel Bridges

• Walls

• Grading

• Trackwork

• Guideway Drainage



SUBCONTRACTOR WORK

• Surveying

• Traffic Control

• Wet Utilities

• Dry Utilities

• Roadway

• Electrical/Systems

• Mechanical/Plumbing

• Station Finishes

• Site Work

• Rebar

• Environmental

• Drilling

• Shoring

• Site Maintenance

• Masonry

• Landscape

• Asphalt Paving

• Fencing

• Inspection and Testing



WHAT HAS ALREADY BEEN BID OUT?

• CP Rose

• Wet Utilities 
(Station/Park-n-Ride 
Plumbing & Storm Drain 
Not Yet Released)

• Inspection and Testing

• Surveying

• Railroad Signaling*

• Mid-Coast LRT Systems 
(Train Control, 
Communications, 
Overhead Catenary, 
Traction Power)*

• San Diego River Bridge 
Double Track



WHAT’S NEW?

• Contractor Controlled Insurance Program (CCIP)

• Union Labor Update

• Streamlined RFPs Where Applicable



PROJECT OVERVIEWS



Mid-Coast 

Corridor Transit 

Project
• Extension of Trolley Blue Line from 

Downtown to UTC Transit Center

• 10.9 miles of new LRT tracks

• Nine LRT stations

• Three miles of LRT fall within or 
adjacent to Caltrans right of way

• Two I-5 crossings

MCCTP

MCCTP



Elvira to Morena 

Double Track

• Double Track Heavy Rail extension 
over Balboa Avenue and under    
SR-52

• Three miles of new tracks

• Project is within existing MTS right 
of way

EMDT

MCCTP

MCCTP

SDRBDT



San Diego 

River Bridge 

Double Track
• Double Track Heavy Rail Bridge 

over San Diego River

• One mile of new double track

• Project is within existing MTS right 
of way and crosses under I-8

SDRBDT

MCCTP

MCCTP





EMDT AND MCCTP

WORK ELEMENTS AND

NEAR-TERM

BIDDING OPPORTUNITIES



EMDT Scope Bid Packages



MCCTP Scope Bid Packages



BIDDING ON THE WORK



BIDDING ON THE WORK

• Document Distribution via Mid-Coast Vendor Portal

• Submit Your Bid via Mid-Coast Vendor Portal

– Standard Bid Documents

– Scope Specific Documents

– Buy America

• Best Value Selection Process and Scoring Criteria

– Price

– Approach

– Experience

– DBE Participation

– Overall DBE Goal: 11.3%



SCHEDULE

EMDT AND MCCTP ANTICIPATED BID DATES

• Solicit Bids: OCTOBER 2015

• Bid Date: NOVEMBER/DECEMBER 2015

• Notice to Proceed: MARCH 2016





CONTACT US

TINA MCGILVERY

TMCGILVERY@MCTCJV.COM

619-385-5258

WWW.MCTCJV.COM

mailto:tmcgilvery@mctcjv.com


NETWORKING


