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WELCOME!
Mid-Coast Transit Constructors 

Construction Bench Open House
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Ron Roberts
SANDAG, Board of Directors Chair,

County Board of Supervisors Chair



Keynote Speaker
Mid-Coast Corridor Transit Project
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John Haggerty 
SANDAG, Division Director of Rail & 

Mid-Coast Corridor Director



Mid-Coast Project Overview



Mid-Coast Project

o Extension of Trolley Blue 
Line from Downtown to 
UTC Transit Center

o 10.9 miles of new LRT 
tracks 

o 4 plus miles of elevated 
guideway& bridges

o 4 at-grade and 5 aerial 
stations

o Traction power, signals 
& communications

o Special trackwork& 
shoofly track

o Utility relocation



Mid-Coast Fly-Over Video

https:// www.youtube.com/watch?v=Mg4s8oOMQ6A&feature=youtu.be

https://www.youtube.com/watch?v=Mg4s8oOMQ6A&feature=youtu.be


CM/GC Contract

ÇMid-Coast Light Rail Transit 
Project 

ÇWet Utility Relocation 

ÇElvira to MorenaDouble Track  
Project 

ÇSan Diego River Bridge Project 

ÇRose Creek Bike Path

ÇVoigt Drive Bridge and Street 
Improvements

ÇGilman Drive Bridge



Elvira to MorenaDouble Track Project

ÅRebuild four single track 
bridges with new double 
track bridges

Å2.6 miles of track work

ÅOn operating LOSSAN tracks

ÅAdjacent to Mid-Coast 
Project
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San Diego River Bridge Project

ÅRebuild single track 
bridge with new 
double track bridge

ÅAdjacent to Mid-Coast 
Project
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Rose Creek Bikeway

ÅBikeway on Santa Fe Street

ÅBike Bridge over Rose 
Creek



Voigt & Gilman Drive Bridges

ÅVoigt Bridge and 
Roadway 
Improvements

ÅGilman Bridge ς
Distinctive Arch



Mid-Coast Timeline

15

Environmental & FTA Process

Å FTA Record of Decision November 2014

Å Entry to Engineering April 2015

Å FFGA September 14, 2016

Construction

Å CM/GC Pre-Construction Sep. 2014 ςAug. 2016

Å GMP Contract September 2016

Å Utilities Relocations Fall 2015 ςFall 2018

Å Light Rail Fall 2016 ςFall 2021



Elaine Richardson
SANDAG, Manager of Small 
Business Development
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Small Business Program



SANDAG D.I.S.C.O.Program

ÅSANDAG has a ñDiversity in Small Contractor 

Opportunitiesò Program

ÅDesigned to outreach to small businesses and DBE firms to 

work with SANDAG 

ÅSmall business participation and resulting contract awards 

have become a growing priority for the agency

ÅSANDAG wants to optimize participation of highly qualified 

small businesses in our procurement process.



SANDAG Commitment to Small and Disadvantaged Businesses:

Å The participation & utilization of small and disadvantaged businesses 

is important to SANDAG, SANDAGôs Executive Director Gary 

Gallegos, and SANDAGôs Board of Directors

Å SANDAG encourages prime contractors to make a serious and 

dedicated commitment to reach out to and include small and 

disadvantaged businesses on your team 

Å For more information about the SANDAG DISCO Program, visit 

www.sandag.org/contractsand click on ñDisco/DBEò

SANDAG D.I.S.C.O.Program

http://www.sandag.org/contracts


DBE Program ïSmall Business Component

ÅSANDAG is required to include a small business 
component in its DBE Program

ÅFostering small business participation is an 
important part of the Mid-Coast Subcontracting Plan

ÅExpectation that 15% to 20% of work will be 
available for small business participation

Expect 15% to 20% Small 

Business Participation

Small Business 
must be certified 
under the CA Dept. 
of General Services 
(DGS)



Benefits of Getting Certified as DBE and SB

ÅOver $150 million dollars of contracting opportunities on 

Mid-Coast

ÅMCTC must meet an 11.3% DBE goal 

ÅMCTC Small Business Objective in Subcontracting Plan is 

15%-20%

ÅNumerous opportunities over the 5 year contract term



California Small Business Certification
Department of General Services



Eligibility ïCA DGS: SB Certification

ÅIndependently owned and operated

ÅPrincipal office in California

ÅOwners must be domiciled in California

ÅMust have 100 or fewer employees, and

ÅHave average annual gross receipts of $14 million or less over previous 3 
tax years
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Steps to become certified as CA Small Business

ÅFind more information on eligibility and benefits at 
www.dgs.ca.gov/OSDSunder the SB/DVBE Certification 
Program. 

ÅGather all of your required business information. Go to 
www.dgs.ca.gov/pd/getcertifiedto view the Certification 
Requirements. 

ÅGo to www.eprocure.dgs.ca.gov, then Access eProcurement 
(eP). Under Registration Instructions, see Step 12 to submit 
your application. 

http://www.dgs.ca.gov/OSDS
http://www.dgs.ca.gov/pd/getcertified
http://www.eprocure.dgs.ca.gov/


Ed Salcedo 
GCAP Services, Principal
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DBE Program, Mid-Coast, 

& DBE Certification



Summary of DBE Program

ÅSANDAG as direct recipient of FTA funds:

ïImplemented a DBE Program

ïRequires contract goals when appropriate

ïDeveloped an Overall Project Goal for Mid-Coast Project

ÅMid-Coast projects are funded with FTA dollars.



ÅThe FTA Disadvantaged Business Enterprise (DBE) 
Groups:

SANDAG DBE Program

African American 

Hispanic American 

Subcontinent Asian American

Pacific Asian American

Native American

WomenFTA DBE 

Program

Firm must be 
certified 
under 
California 
Unified 
Certification 
Program 
(CUCP)



Mid-Coast DBE Goal Strategy

Overall Project Goal (11.3%)

Preconstruction 
DBE Goal

Construction

DBE Goals



Mid-Coast Project DBE Elements

ÅOverall DBE Project goal is 11.3%

ÅDBE contract goals will be developed for each major 
bid packet (RFPs) of the project

ÅMCTC required to exercise good faith efforts to solicit 
DBE firms throughout performance

Good Faith Effort

Construction Bid 
Packet (RFP 94)

Construction Bid 
Packet (RFP 95)

Construction Bid 
Packet (RFP 96)



DBE/SB Subcontracting Plan Elements:

ÅDescribes approach and commitment to meet the 
contract goal(s)

ÅProvides for reporting commitments and 
subcontracting opportunities

ÅAllows for monitoring and enforcement
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Introduction

DBE & SB Commitments  

DBE Participation

DBE Supportive Services

DBE Program Records

MCTC DBE/SB Subcontracting Plan Elements

DBE & SB Communication

DBE & SB Database-Directories

Monthly Strategy Meetings

DBE & SB Program Reporting

Auditing


