
MCTC is hosting a two-part workshop to help small construction 
firms be successful when working on large, complex 
construction projects. Topics in Part 1 will include: Requests 
for Information (RFIs), Change Orders, Scheduling and Work 
Plans. MCTC encourages all small construction firms to attend, 
including all Disadvantaged Business Enterprises (DBEs) and 
Small Businesses (SBs) currently working on the Mid-Coast 
Corridor Transit Project.

Specifically, in Part 1 you will learn about:

Part 2 is scheduled for February 25, 2016.

DATE:  
Tuesday, January 26, 2016

TIME:  
2 to 5 p.m.

LOCATION:  
San Diego Contracting  
Opportunities Center 
4007 Camino Del Rio South 
Suite 210, Room 206  
San Diego, CA 92108

REGISTER FOR THE  
WORKSHOP HERE: 
https://january2015contractor 
workshop.eventbrite.com

MANAGING SUCCESSFUL CONSTRUCTION 
PROJECTS, PART 1 OF 2

WHAT SMALL CONTRACTORS CAN DO TO BE  
SUCCESSFUL ON CONSTRUCTION PROJECTS

This is the fifth session (Part 1) in a six-session series. MCTC is committed to providing valuable supportive services 
including training and technical support to DBEs and SBs to help make this a winning project for all involved.  

ALL CONSTRUCTION BUILDING TRADES ARE ENCOURAGED TO ATTEND!

•	 How to develop simple and effective work plans
•	 How to develop Critical Path Method (CPM) scheduling
•	 The preparation, submittal and approval process

>> Baseline schedules
>> Requests for Information (RFIs)
>> Change Orders

•	 Tracking the approval process for RFIs and Change Orders

Workshop:

https://january2015contractorworkshop.eventbrite.com
https://january2015contractorworkshop.eventbrite.com

